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A good news to share with you is that we have crossed the seventy

five percent mark of being able to establishing a contact with the

alumni. This is an important milestone on the path of moving

ahead to reach out to every individual alumnus and involve them

to be a part of this movement called CIMBAG.

This quarter, the Bengaluru and Pune CIMBAG chapters too have

joined the race to be among the very active chapters in the country.

They have organized an events where a sizeable number of alumni

have participated. Especially Bengaluru has done well in organizing

alumni get to- gather along with a fresher’s party for those who

have just passed out and joined the alumni. Indeed a very nice

way of welcoming the new group of these management grads

into the alumni fold.

As mentioned earlier, we need our members to be more proactive

in sharing with us their success stories on their professional and

personal fronts. We need more members to come forward and

share with us news on their career moves, weddings, newborns

in their immediate family and all that they want this fraternity

to know about them.

We would like to very soon see this newsletter as an impressive

and informative means of communication among the members.

All this would possible only if we have you sharing this vision

with us. Keep writing to us as we eagerly look forward to hearing

from you.

“The work goes on, the cause endures, the hope still lives

and the dreams shall never die”

Syed H Maqsood

A Step Forward
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Tell us something about
yourself and your family.

I am a Project Manager with the

Computer Aided Detection group of

Siemens Information Systems

Limited. As a professional, I have

been with the software industry

for the past 10 years and have

worked both in the services, as well

as the product development, sides

of the industry. I am passionate

about building productive teams

and upcoming up with new

technologies such as Green IT.

My wife, Seetha, is a kindergarten

teacher and currently works at

Sunshine Montessori School. I

have a kid Arya who is around 3

years old and loves to run around

the house.

What have been your
greatest accomplishments?

On the professional front, there

were a couple of shining moments

for me. One of them was winning

the Rising Star Award for

establishing the Chennai setup for

my group and the other was when

my team was declared the Best

Team for the Business award. But

to be truthful, this is just the start

of my professional career and there

are many more miles to go before I

can start talking about greatest

accomplishments.

What is success according
to you?

To me, success is the feeling that

you get when you have made a

positive change to the world

around you with your work. The

positive change could be to an

individual or to the society at

large. At the end of the day, it

should be something that really

makes you happy. Too often,

people mistake success with

things such as money and end up

in a wrong job and then spend

the entire life suffering because

of that.

Can you share with us your
mantra for success?

Hard work is definitely a key

mantra for success. But, over the

last decade, I have realized that

hard work alone does not suffice.

You need to be smart enough to

understand where to direct your

hard work to be really successful.

So, in a nutshell, working hard

and smart is the mantra for

success. Another handy trait to

have in today’s fast paced careers

is the ability to remain calm

under pressure, which I think is

the key differentiator between

being good and being very

successful.

How do you balance work
and Family lives?

To be truthful it is a major

challenge in today’s world

especially in the software industry.

The key to me is to be available at

key moments, both for the family,

as well as for the organization.

What are your hobbies and
leisure pursuits ?

I love traveling and every time I

get a few days off, I pack my bags

for a vacation. I also read a variety

of books specially ones relating to

science fiction or management. My

favorite author is Sir Isaac Asimov.

To maintain my health, I also play

sports, such as cricket and TT,

whenever time permits.

How has the MBA
qualification helped in
enhancing your career?

My MBA coincided with my

moving into project management

in my career and thus was pretty

useful. To me, more than anything

else, it gave me n exposure to

various perspectives and aspects

of managerial tasks which allow

me to make better decisions and

add more value to my

organization.

What would be your advice to
young career aspirants?

Having a good open attitude is the

secret to be

successful in

your career.

It is often

said these

days: “It is

Attitude and

not Aptitude

that defines

the Altitude

of an

individual”.

It is also

important to

augment the

theoretical

knowledge

w i t h

p r a c t i c a l

experience

for deriving

m a x i m u m

benefit out

of the MBA

course.

Share an
un-
forgettable
experience
with us.

I have been

l u c k y

Ram Narayanan Sastry, MBA

Project Manager

Siemens Information Systems Ltd.

Chennai



March 2010 � CIMBAG TIMES � 5

In
te
rv
ie
w

enough to work with many good

managers during my career with

whom I have had numerous great

experiences. One such experience

happened within the first month

of my new career. My manager

asked me to send him my

timesheet details and I duly typed

an email and attached the

timesheet and put in it “Attaching

herewith my timesheet.” After 15

minutes, my manager called me

and asked, “can you read out what

you have typed.” I did so. Then he

asked me “Are you still attaching

the timesheet? Your mail says so.”

I was stunned and argued with

him about how trivial the

mistake was. At that moment, he

told me that there are two

aspects you need to remember; 1)

In midst of millions of people in

the industry, if you really want

to survive, you cannot even

make such trivial mistakes and

2) Remember, later in the career

is you are going to correspond

with the clients and customers

with the same callousness, at

that point such matters might

not remain trivial.

To this day, before sending out a

mail I usually spend a couple

of minutes scanning the

correctness of the language used

in the mail.
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Global services Pvt. Ltd.
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Tell us something about
yourself and your family.

I was born and brought up in New

Delhi. I have completed my

graduation in commerce from

P.G.D.A.V. College, Delhi University.

After working for a year with a

govt. associated industrial tools

company  I took up a job at a US

based MNC, Syven Global Services

Private Limited, where I am

working as a finance head for the

last four years. It was there I

completed my MBA in finance from

ICFAI university. I have a loving and

caring family of five, i.e., mom, dad,

two sisters and me. We all love to

spend our time together on

weekends.

What have been your
greatest accomplishment?

While pursuing my MBA, I was

overburdened with responsibilities at

my workplace. I had no time to join

classes or coaching for my studies so

I had to manage studies on my own

but I took this up as a challenge and

managed both work and studies

successfully. I have secured good

average in MBA and, at the same

time, a good ranking of 5 out of 5 in

my performance appraisal.

What is success, according
to you?

Success is creating what you want

the way you want it to be.

It is, in fact, a journey. And, like

all journeys, your ship will sail

through calm waters and buck in

storms. If you stay on course,

continually upgrading your

navigational instruments and

adjusting to feedback, you will

reach your port of dreams.

Everyone has had the experience

of a shipwreck. Sometimes, our

cherished dreams collapse despite

our best efforts.

Can you share with us your
mantra for success?

I believe that we all have hidden

potential within ourselves to achieve

success in life and if we wish to

succeed, we have overcome fears,

limitations and obstacles. You have

to take control of yourself, your life

and circumstances and people

around you. It will make you

achieve your goals.

How do you balance work
and family ?

I never seek for extended vacation to

maintain work-life balance. Instead,

I set aside an hour every day to enjoy

something unrelated to my work. I

always go for quality of time not

quantity of time. I never faced

conflicts in work tasks and home-

life commitments, as my family and

friends are always with me to

provide support here.

What are your hobbies and
leisure pursuits?

I never take my leisure time for

granted. I always try to learn new

things on my off days. It gives me a

real pleasure instead of watching TV,

or going for a movie show, shopping,

etc. However, reading books and

listening to music are my hobbies.

How has the MBA
qualification helped in
enhancing your career?

MBA qualification has broadened

and enhanced my knowledge and

helped me in building up my

existing competencies. Now I am

utilizing the theories learned from

MBA to find plausible solutions to

concurrent business issues in my

job. At the end of MBA program, I

emerged with an upper level of

functional, managerial and

business skills, as well as new

conceptual skills, ready to meet

the demands that are set by the

competitiveness around me.

What would be your advice

to young career aspirants?

Plan properly, put enough efforts,

attain necessary qualifications

for future endeavors, develop a

strong will power, be logical,

apply your intelligence, overcome

obstacles and threats that pose

stand in the way for you to achieve

your goals. Work on possibilities.

These characteristics are

essential for a successful carrier.

The MBA experience will help you

a lot in obtaining these qualities.

Share an unforgettable

experience with us.

I was a meritorious student

throughout. I was always among

the top three students of my class.

Moreover, I have good records in

cultural activities too. I have won

numerous awards in youth

parliament, debates, recitation,

extempore speaking, music, etc. My

school has appreciated me for this

on my farewell day and declared

me as the most promising girl in

2001 batch. It was an unforgettable

experience for me and I always

miss my school days.

In
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SEMINARSChennai

CIMBAG – Chennai Chapter

organized a Seminar on Green

IT – Hype or opportunity. Mr. Ram

Narayanan Sastry, MBA was

the speaker. He began the

presentations by explaining that

Green IT is the study and practice

of using computing resources

efficiently.

The goals of Green IT are:

Reducing in the use of hazardous

materials, maximize the energy

efficiency during the product’s

lifetime, promote recyclables or

biodegradability of defunct products

and product waste recycling.

Green IT has been gaining

prominence ever since the 2006

C.V. Ram
Narayanan
Sastry, MBA

Project Manager

Siemens Information

Systems Ltd.

“Green IT- Hype

or opportunity”

Gartner Report which reported the

Global Carbon Emissions

attributable to ICT to be around 2%

of the total which is the same as

the much maligned aviation

industry.

With energy costs constantly

increasing, and the growth in the

computational demands, the pain

associated with facility expansion

(space, power, cooling) is making

Green IT a very important factor in

total cost of ownership. The key

driver for Green IT, when the

movement started in 2006, was

complying with the legal

requirements, but, from 2009, the key

driver for Green IT is cost reduction.

 The race is now on amongst IT

companies to be the front-runners

in Green IT. Dell recently announced

that it would become the greenest

company in the world. Others, such

as IBM and HP, have already

announced their intention to join in

the race.

During his presentation, he

explained various aspects of Green

IT and its impact on the industry

in terms of both the environment,

as well as other benefits, which

can be derived out of the initiative.

The presentation also explained

how organizations can take a

structured approach towards

implementing Green IT and benefit

from it.

There is also a brief insight into the

legal aspects being introduced by

Governments the world over to

tackle the problem of high Global

Carbon Emissions. Finally, the

presentation concluded by

highlighting on some of the

initiatives being taken by the IT

industry to reduce its carbon

footprints through forums, such as

CSCI (Climate Savers Computing

Initiative) and Green Grid, along

with standards, such as Green

Sigma and ISO 14000.

 A few success stories in the

industry, by the adoption of the

Green IT, were also highlighted in

the presentation.
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Pune

P
eople who succeed in life are not necessarily

the ones who know a lot, but the ones who

know how to negotiate well. In todays

globalized environment, the ability to effectively

negotiate is an absolute prerequisite for achieving

success.

This seminar held at Pune, has been designed to provide

various tools and techniques of making effective

negotiation to the participants. The aim of the seminar

was to firstly, make the participants realize that making

an effective negotiation is not a “China Wall”, but only

a “Paper Thin Mindset”. And then help them break this

mindset and put them on the path of making confident

and effective negotiation in any situation with anyone

and anywhere.

Seminar contents includes basics of negotiation,

obstacles in, being good negotiators, ingredients of

effective negotiations, body language, and use of

voice. The participants enjoyed the program and

acknowledged that, through simple, the program

was very useful.

Negotiation–Here I Win!

Pramod Jain
Corporate Trainer

Pune

SEMINARS

Unveiling the Real you: An Interactive Workshop

on Interpersonal Skills: was conducted by Miss.

Deepti Jandial, Corporate Trainer. The workshop

helped the participants to unveil their real self and

improve the way they communicate with people

around them. The participants learned about the

barriers in communication and how to tackle issues,

like prejudice and preconceived notions. They

performed a group activity based on perception

where individuals form opinions of people on the

basis of what they wear and how they present

themselves. Another activity was based on the

concept of JOHARI window, which helps in

increasing self awareness.

The workshop was highly interactive and a good

learning platform. It was followed by high tea.

Unveiling the Real you

Deepti Jandial, MBA

Freelance Corporate Trainer,

Mumbai

Mumbai SEMINARS
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which is not the sole responsibility

of HR Department alone but equally

applicable to all the departments,

and considering the fact that the

same tactics cannot be applied to

every person. Here the concept of

reverse motivation applies, where

a subordinate cannot be persuaded

to bring out the best performance

exprected of him.

Going back to the example of a

public transport bus, as stated at

the beginning of this discussion,

another situation – where a

passenger’s foot is stamped by a

fellow passenger – and two types

of reaction thereto – are observed.

First, the passenger whose foot

gets stamped shouts at the other,

thereby provoking a conflict

situation. Second, the same person

smiles at the other and asks him

whether he has lost all feelings of

his nerves so as not to feel

something soft under his own foot.

The second situation evokes a sense

of guilt in the other and in effect,

compels him to apologize, leaving

no scope for counter arguments

and further quarrels. In an

organization, the same concept can

be applied in case of persons leaving

early in a routine nature or not

meeting the work completion

targets.

adverse situation or

work of the intended

person, without

resorting to opposition,

that may instead

tantamount to quarrels or a

negative situation.

This can be best understood if we

combine the concept from the

relevant subject-areas of

psychology, economics and

management. A person’s mind is

divided into four segments –

conscious, sub-conscious, un-

conscious and sleep. The feeling of

wrong-doing is hidden in the sub-

conscious self of an individual who

may or may not be prompted by

personal interests or demands.

Here, the concept of economics

comes to limelight – since there are

some demands which get

exhausted when satisfied, while

there are some others whose levels

keep on increasing as and when

these are satisfied to that extent.

Often, these increasing demands

persuade the individual to forcibly

pressurize and keep his conscience

subdued within his sub-conscious

self. This is where Frederick

Hertzberg’s Two Factor Theory of

Motivation comes into the picture.

The speaker said that in this era,

the role of an MBA is, not only

confined to taking strategic decisions

and managing crisis situations in

an enterprise, but also the ability

of managing human resource,

SEMINARSKolkata

It is a common phenomenon in

the private buses of Kolkata

where the passengers’ urge to

drive faster falls on deaf ears of

the drivers and helpers, whereby,

after repeated pleas and requests,

some passengers resort to use of

foul language. But even that does

not result in any positive effect,

rather it leads to counter-

arguments and quarrels. I have

often thought about the situation

and one day all of a sudden I

shouted and urged the driver to

drive even slower. My fellow

passengers (some of whom were

well-acquainted out of daily

traveling) also joined me, thinking

that I was having something in

mind, whereas some others joined

in for mere fun. However, it did

have its effect – for the driver and

the helper were stunned and the

speed of the transport regained

normalcy. These were some of the

thoughts of Mr. Prosenjit Sen,

speaker on Reverse Motivation: A

New Facet in Organizational

Behavior in kolkata.

He said the above incident, which

was initiated without any pre-

planned motive, compelled him to

re-think about the entire

situation, and to conclude that

the result was the effect of

generous rebuke – a form of

reverse motivation. Reverse

Motivation can be stated as the

supporting of the negative /

Reverse

Motivation

A New Facet in

Organizational

Behavior

Prosenjit Sen, MBA, CA

Organizational Behavior

Expert
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SEMINARSBangalore

Financial Planning is a simple

concept: If followed effectively,

it can change the whole approach

to money and investments by any

individual. The basic concept of

financial planning is the process

of meeting one’s life goals through

proper management of their

finances and ensuring that the

right amount is available at the

time of requirement. The guest

speaker, Mr. B.Srinivasan, taught

the participants that conversion of

real life goals into financial goals

is the most important first step.

Here financial goals means the life

goals which  we dream to achieve

but these should be quantifiable in

financial terms and has to have

certain period and purpose. In

essence, these goals should be

specific, measurable, achievable,

realistic, and time bound.

The function of Financial Planning

predominantly revolves around

allocating the wealth of the

individual into various asset

classes properly to meet the timely

needs of any individual, managing

the same optimally and reviewing

thereon continually. A good

financial Plan would depend on

Financial Planning
to Shape Your Future

each person’s financial goals,

which normally consists of:

childrens education, childrens’

marriage, own house, retirement

of self and spouse. Each of these

goals need to be defined, depending

on one’s standard of living and

one’s specific needs and the route

for the same will be determined by

the factors like:

Current wealth,

Likely future income,

Preferred asset allocation,

Risk Tolerance,

Tax

A Financial Plan thus conceived

will work like a road map, a

blueprint that lists the investors’

financial goals and outlines a

strategy for realizing them.

Further important actions also

include implementation and

monitoring of the plans devised.

In a nutshell, a financial plan is a

six step process and the entire

fundamentals about financial

plans can be understood from the

link http://www.fpsb.co.in/scripts/

FinancialPlanning.aspx

B.Srinivasan
Director

SHREE SIDVIN

Financial Services &

Investments Pvt.Ltd
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Delhi
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Career Moves

Ajay Kumar
Chawla

has moved to

Ahmedabad as

Regional Sales

Manager with

GMMCO Ltd. Prior to

this, he was Senior

sales Manager in the

same organisation at

New Delhi

Neha Goswami (Chauhan), MBA

tied the knot with Avinesh Chauhan

Abhishek Joneja, MBA

tied the knot with Deepti

Manish Ochani, MBA

tied the knot with Komal

Nitin Chellani

has moved as

Senior Travel

Counsellor with

Kuoni Business

Travel India Pvt

Ltd. Prior to this,

he was a  Travel

Counselor with

Carlson wagonlit

HappyHappyHappyHappyHappy

    Moments
    Moments
    Moments
    Moments
    Moments

Her paper, “Business - IT Alignment”

track for PMI Congress, based on a live

case study of a Change Initiative executed

by her at Standard Chartered Bank was

selected and published in the Souvenir

distributed to participants of PMI

Congress at Hyderabad. Her papers were

among the 34 selected out of 300

submitted from all across the country.

Congratulations
Ambal
Saravanan, MBA

Associate Vice

President

Scope International

Pvt. Ltd.

Chennai
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